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� More than a decade of reform to boost 
involvement and accountability

� Surveys, user engagement, juries, workshops, 
consultation strategies, local area forums, 
ward sub-committees etc

� Empowerment Plans, White papers etc

� New national indicator on feelings of 
influence

� Public angrier than before?
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I believe that the biggest improvements in public 
services are driven not by the oversight of central 
government, but by local people – by communities 
having a chance to say what they want.

In my experience there is no service that cannot be 
improved by the active involvement of local people, no 
challenge that cannot be better met by harnessing their 
energy and initiative.
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% Tell the Truth

Q “… would you tell me if you generally trust them to tell the 
truth, or not?”

Base: 2,023 British adults (aged 15+), 4-10 September 2009 Source: Ipsos MORI 
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Themselves

Their country

Don’t know

Their party

Do you think British politicians are out merely for themselves, for 
their party or to do their best for their country?

Base: c. 1,000 British adults, August 1944 Source: Gallup, reported in George H Gallup (1976), The Gallup International Public 
Opinion Polls: Great Britain 1937-1975 (Random House, New York), volume I, p 96. 
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How much do you trust a British government of any party to place
the needs of this country above the interests of their own political 
party?

% “ almost never”

Source: British Social Attitudes, 1986-2005
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� Tenant involvement is widely seen to be a “social 
good” to be encouraged by housing providers

– This is true for those who are engaged and those who are 
disengaged

– But most are still unlikely to get involved themselves

� Most tenants see involvement as a mechanism for 
improving the standard of their housing

– This is particularly true of highly dissatisfied tenants

– This thinking is largely based on perception not actual 
experience
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� Minority of engaged tenants who 
have positive actual experiences of 
engagement pushing up the standard 
of housing 

� For these people, this experience 
improved their levels of satisfaction
with and perception of their housing 
provider….
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Tenants don’t 
feel listened 

to 
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� But may still be difficult to get them to take part in a 

particular exercise – or take part in existing structures

� Six main challenges
1. Relevance

Is the Council doing a good job in implementing its Agenda 
21 obligations?

2. Credibility/efficacy problem - what’s in it for me? What will 
actually change?

3. Resources

4. Political and managerial commitment

5. Scale – most good examples are only working with a very 
small proportion of people

6. Stigmatisation and stereotypes



82%

6%

12%
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Don’t know/no 
opinion

Yes, 
support

No, oppose

Support

Q In principle, would you support or oppose extending Community 
Partnerships to other parts of the Borough?

Base: All residents (1,021)
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Don’t know/no 
opinion

Yes, 
support

No, oppose

Support Involvement

Q In principle, would you support or oppose extending Community 
Partnerships to other parts of the Borough?

26%

54%

18%
2%

No

Depends
Yes

Q And would you personally be interested in getting involved?

Don’t know

Base: All respondents who 
support the idea (835)

Base: All residents (1,021)
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Don’t know/no 
opinion

Yes, 
support

No, oppose

Support Involvement

Q In principle, would you support or oppose extending Community 
Partnerships to other parts of the Borough?

26%

54%

18%
2%

No

Depends
Yes

Q And would you personally be interested in getting involved?

Don’t know

Base: All respondents who 
support the idea (835)

Base: All residents (1,021)

Actual Proportio
n - 2%
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� Perceived lack of need for increased tenant 

involvement is one barrier to involvement

– Some tenants do not want to get involved because 
they are generally satisfied with their housing and 
don’t feel the need to be involved

� Lack of interest can be a positive story!

– It sometimes reflects the success of housing 
providers delivering a standard of housing tenants 
are happy with

– Lack of interest is not synonymous with apathy
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Base: 1,009 GB adults, 18+.  August 2009.  Source: Ipsos MORI

Q Levels of involvement/interest in involvement in crime/ASB issues

47%

24%

16%

Already involved (4%)

Want involvement (5%)

Want a say

Want to know more

Not interested as long as 
they do a good job
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Boring people‘Lonely people’

‘Old people ... and 
they hate kids’

‘They only make 
changes that suit them 
... not the community’

‘... then you get others 
that just sit back and 
moan, moan, moan’

‘Busybodies’

‘They only want 
to get elected’

‘Little Hitlers ... power 
corrupts and they become 
self-important’ ‘Do-gooders.’

‘Some want to get 
involved for the good 
of the community…’
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‘So who’s going to be on 
your tenants group?’
‘Well not me, let somebody 
else do it.’

‘I walked into that meeting 
on a Tuesday night and 
they had all gone out to 
watch EastEnders…’

Level of 
ENGAGEMENT

SUPPORT for idea of tenant involvement

‘The only thing they talk 
about is gardens and 
children being a nuisance’

‘It was one of the worst estates 
in Lambeth.  Now there is no 
graffiti, there are gardens, play 
areas for the kids…’

Empowered and energetic

Aware but disillusionedResigned but ranting

Keen but non-committal

‘People that are happy, 
they’re not going to get 
involved, are they?’

Satisfied and 
indifferent
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How much does 

involvement matter??
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Satisfaction 
with area

46% of variation 
in satisfaction 

with area 
explained

Cleanliness scoreCleanliness score

Feel area cohesiveFeel area cohesive

Concern about ASBConcern about ASB

Satisfied with housing, 
Education, planning

Satisfied with housing, 
Education, planning

Parks and Open spacesParks and Open spaces

How well Informed keptHow well Informed kept

Feeling can influence councilFeeling can influence council

32%

14%

13%

13%

10%

4%

2%



"�  	 �  � � � � � �  � � � � � � � � � �( + , �� � � � 	  � � � � � � �

R2 = 0.0633
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Feeling NDC improved area 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+
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R2 = 0.0183
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70 75 80 85 90

Perceived quality of life 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+
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R2 = 0.032
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30

40

30 35 40 45 50 55

Feeling part of community 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+



"�  	 � � � � � � � � � � � � � � � � � � � 	 � � � � � � � � � � �

R2 = 0.1157

0
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30

40

55 60 65 70 75 80 85 90

Satisfaction with area 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+

South Kilburn

Preston Road

West Ham & 
Plaistow

Kensington

Beswick & 
Openshaw
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R2 = 0.0374

0
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40 45 50 55 60 65 70 75

Trust in local NDC partnership 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 13,008 NDC residents aged 16+

Marsh Farm

Doncaster Central

South Kilburn

Braunstone

Blakenall

Greets Green
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R2 = 0.1065
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40
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Knowing other people 2006 (%)

Levels of involvement 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+
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R2 = 0.003
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Satisfaction with area 2006 (%)

Feelings of influence 2006 (%)

Source: NDC Survey 2006Base: 15,792 NDC residents aged 16+
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R2 = 0.0082
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0
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Change in satisfaction with area 2002-2006 (%)

Change in feelings of influence 2002-2006 (%)

North Huyton

Thornhill

North Fulham

Ocean Estate

Source: Longitudinal data NDC Surveys 2002 & 2006Base: 19,574 (2002) & 15,792 (2006) residents aged 16+



R2 = 0.1097

20

30

40

50

60

35 40 45 50 55 60 65 70 75 80

Satisfaction with council (%)

Influence much weaker correlation

Base: BVPI 2006 (70 District, County and Unitary Authorities) 

Feelings of influence (%)

Source: Ipsos MORI

Southwark

Northants
Cherwell DC

City of London



R2 = 0.2425
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Satisfaction with council (%)

Opportunities for participation
matter a bit more

Base: BVPI 2006 (70 District, County and Unitary Authorities) 

Satisfied with opportunities for participation (%)

Source: Ipsos MORI

Bromley
Notts CC

Gateshead

Hackney
Kensington 
and Chelsea
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Satisfaction with council (%) Correlation -0.75

Base: Standard govt surveys 2006 (130 Single, Upper Tier and District Ipsos MORI 
client authorities) 

Feel informed by Council about Services and Benefits it provides (%)

Feeling Informed really matters…

Kensington & 
Chelsea

Haringey

Oldham

Bedfordshire

Bury

Westminster

City of London

Bromley
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� Signs that can help achieve positive outcomes and has 
significant positive side-effects – but issue of scale

� But don’t set up to fail – recognise range of 
methods/levels of involvement needed/wanted

– Need to communicate better, more than involve 
better

� Making people feel they can influence if they need to is 
key

� Coming pressures mean will ultimately need to give 
more responsibility back to people, or persuade THEM 
TO TAKE IT
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